
Subject: Fwd: contract
From: Eric Bush <bushe@mokena159.org>
Date: 4/16/2024, 8:11 PM
To: School Board <schoolboard@mokena159.org>

Board - A�ached is an email from Kelli regarding Dr. Cohen's handling of Megan's contract. The Plan
for his evalua�on and goals has remained unchanged.  For April closed session, we will finalize his
evalua�on.  We can discuss the items Kelli notes in her email as we finalize his evalua�on.  For May
closed session, we will start to discuss his goals for the 2024/25 school year.  For June closed session,
we will finalize his goals.

Regards,

Eric

---------- Forwarded message ---------
From: Kelli MacMillan <macmillank@mokena159.org>
Date: Mon, Apr 15, 2024 at 7:28 AM
Subject: Re: contract
To: Mark Cohen <cohenm@mokena159.org>, Eric Bush <bushe@mokena159.org>

Good morning.  

Mark, 

1.  As discussed on Friday, please add the new contract for Megan Mundt for BOE approval as well as
add her to the personnel report ac�on item.  You agreed to talk to John to ensure we are
documen�ng this appropriately.   My guess is we do an amendment and not a new contract.     
Note this clause:

2.  Please provide the BOE a breakdown of what the addi�onal $15k in salary will cost over the course
of 5 years, total.  Please consider employer taxes, TRS, and an es�mated 4% annual increase, etc..  I
es�mate ~$95k added to our budget over 5 years by making this change - is that about right?
3.  What is the status of the Administrator evalua�ons?  How / when do you report those to the BOE? 
I would have expected this to occur before your administrator salary increase recommenda�ons.  

Eric / Board,
I texted you to try to talk this weekend Eric, and never heard back from you.  During our
closed session on Wednesday, I'd like the BOE to discuss the steps Mark took to accomplish this in his
role, and without board endorsement as part of his performance discussion.  Eric, can you please
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update the BOE on the plan for his evalua�on being finalized and when we will develop his goals for
SY24-25.  

Facts:  
1.  Ms. Mundt and the BOE duly executed an employment contract in February for $118K.  
2.  The Superintendent is not a party to the contract nor is he our authorized representa�ve (as Mark
asserted to me and Julie in our mee�ng last week).  
3.  On March  27th, Mark met with Ms. Mundt and promised her $133k salary for SY24-25, without
consul�ng with the BOE.  
4. Mark made the offer to Ms. Mundt based on a call he received from the incoming superintendent 
of Lemont district (not currently employed by Lemont) saying that is what she offered Ms. Mundt,
which he promised we would match.  The BOE was not provided a copy of a wri�en offer made by
Lemont.    
5.  Lemont school district has ~2500 students as compared to our ~1500 students.  Their SY24 Admin
salaries were ~$1.6M as compared to our ~$1.1M.  
6.  Mark sent the BOE an email saying what he'd done, not asking for approval.  This was supported
only by his opinions and surmising what would have happened if he didn't take that ac�on.  
7.  He reported there was no �me to discuss this with the board before he did it, despite two days
between when he was �pped off and when he met with Ms. Mundt.  
8.  In our mee�ng last week, Mark asserted to Julie and I that he had the authority to do so, that it
was part of his job, and that he would not be micromanaged by the board.  
9.  As of last week, Mark's plan was to essen�ally pretend like the February contract didn't happen
and do a new contract for the $133k without consul�ng with our a�orney.  That is what he told Julie
and I in his office when I'd asked how he is going to document the change.  
10.  This was a knee jerk response that will cost the district much more than $15k/year.  I es�mate
~$95k over the next 5 years and I've asked Mark to calculate it.  
11.  It was done a�er we'd verbally consented to other administrator increases >4% and while we
are in nego�a�ons with teachers and expect increases there. This ac�on propels administrator
increases to 5% which is more than what we have on the table for teachers now.  
12.  Mark confirmed he's already begun the process of communica�ng with administrators the
amounts of their new contracts before allowing the board to reevaluate the big picture.    
13.  When broaching the subject of Admin increases, Mark contends that Teachers do not look at
Administrator increases as a point of comparison when thinking about their own increases.  
14.  This is a board ac�on that, if opposed by the public, will come back to the board, not the
Superintendent.  As a board, can we jus�fy this addi�onal spend as being a sound financial decision
and absolutely necessary spend of taxpayer dollars?  

Below is a snip of our BOE Policy 2:20 and 3:50, which are referenced in Mark's
employment contract.  It sounds like we all need to familiarize ourselves with our policies and what
our respec�ve roles and responsibili�es are.   

The no�on that board members are "micromanaging" Mark because we are ques�oning the ac�on
he took on an administrator's employment contract a�er it was approved by the board  is absurd. 
The no�on that Mark has the authority to hire and fire is wrong.  It is troubling to hear Mark assert to
two board members that he has the authority and that he is ac�ng as "our agent" to terminate Ms.
Mundt's Feb. contract demonstrates a lack of understanding on where the lines lie.  
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Our policies and the School Code are very clear, this is how it works at every school district.  It's
cri�cal we all understand where the lines lie and why.

Sugges�ng our ques�ons on ac�ons Mark took without our approval on an Administrator's
employment contract = micromanaging is inappropriate and gasligh�ng.  Mark does not have the
power to hire and fire or to execute employment contracts.  He makes recommenda�ons to the
BOE, for the Board to take ac�on.  While we value his insight, recommenda�ons should be supported
with factual data and not just opinions.  Furthermore, making promises he does not have the
authority to make, may open the district up to promissory estoppel liability.  In this case, Ms. Mundt
may have a case against the district if the BOE does not approve the addi�onal $15k in salary a�er
he promised that to her if he didn't disclose it was con�ngent on board approval.  If an opportunity is
no longer available to her and Mark represented to her that he had the authority to make that
promise, she might be able to sue the district if we don't approve the addi�onal $15k.  This may also
be the case if Mark is communica�ng Administrator raises before the contracts are approved by the
board.  

When Mark denied the BOE a dra� of the se�lement agreement we approved in Feb. it was similarly
inappropriate.  It is our contract, and Mark should not deny the board a copy of the contract, at any
point in �me.  That is not micromanaging, it is managing - and that is our job.  

Regardless of what the end result is, we cannot set a precedent that Mark has the authority to take
this ac�on, nor can we ignore what he did.  It keeps happening.  We need to be a good manager for
our employee.  

If you think this is Mark's job and was within his responsibili�es to take that ac�on,
please bring something that supports that posi�on for discussion on Wednesday. 
 Board members yelling your opinion at other board members without
documenta�on to support your posi�on accomplishes nothing.  Let's try not to do
that.  If you disagree with what I've laid out above, it's up for discussion.  Please
just bring something besides your words to support your posi�on, so we can see it
and talk it out.  

Please forward this email along with your responses to the BOE as a whole.

Kelli
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On Fri, Apr 12, 2024 at 11:28 AM Mark Cohen <cohenm@mokena159.org> wrote:
Dear Board Members,

Kelli asked me for the original signed contract for Megan Mundt from February (the unsigned one is
in Boardbook). It is a�ached.

Mark

---------- Forwarded message ---------
From: Kim Zupancich <zupancichk@mokena159.org>
Date: Fri, Apr 12, 2024 at 11:18 AM
Subject: Re: contract
To: Mark Cohen <cohenm@mokena159.org>

Hi Mark, 

A�ached is Megan's signed contract.

Have a great weekend, 

Kim Zupancich, SPHR | HR Coordinator
Mokena School District 159
11244 Willowcrest Ln
Mokena, IL  60448
zupancichk@mokena159.org
(708) 342-4912

On Fri, Apr 12, 2024 at 11:00 AM Mark Cohen <cohenm@mokena159.org> wrote:
Kim,

Can you please send me a digital copy of the contract for Megan Mundt- the one she signed in
February? Thanks.

Mark

--
Dr. Mark A. Cohen
Superintendent
Mokena School District 159
(708) 342-4900
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--
Dr. Mark A. Cohen
Superintendent
Mokena School District 159
(708) 342-4900
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